Template Finance Committee Charter Example

I. Purpose of Committee 

The Finance Committee (the “Committee”) is appointed by the [ORGANIZATION] (the “Board”) to assist the Board in fulfilling the Board’s oversight responsibilities for ensuring the fiscal stability and long-term economic health of the organization, and to make recommendations to the Board about the financial affairs and policies of the [ORGANIZATION]. The Finance Committee does not have oversight responsibility for financial reporting. 

II. Committee Membership
The membership of the Committee consists of the Treasurer and at least three directors, all of whom are free of any relationship that, in the opinion of the Board, would interfere with his or her exercise of independent judgment. The Board appoints the members of the Committee and the chairperson. Members are appointed for one-year terms, commencing at the beginning of the year. The chair of the Committee may not serve longer than four (4) consecutive one-year terms. The Board may remove any member from the Committee at any time with or without cause. 

Unless first terminated by resignation, discharge of the committee, or otherwise, the terms of all members of the committee shall continue until the first day of January following the year of their appointment or until their successors are appointed, whichever is later. 

III. Committee Authority and Responsibility 

The Committee shall: 
1. Review the budget as developed by [ORGANIZATION] management, dues structure, financial affairs, and financial condition of the organization and make recommendations to the Board. [ORGANIZATION] management is responsible for managing the budget and reporting to the Committee. 
2. Authorize the Chair to appoint a Task Force, as needed, to review investment policy. 
3. Be authorized and empowered to adopt its own rules of procedure not inconsistent with any provision hereof or any provision of the Bylaws of the [ORGANIZATION]. 

IV. Committee Meetings 

The Committee will meet as often as it deems necessary or appropriate, either in person or telephonically and at such times and places it determines. The Committee chair shall prepare or approve an agenda in advance of each meeting. The Committee will keep adequate minutes of its meetings, and will report on its actions and activities at the next quarterly meeting of the Board. 

V. Committee Reports and Evaluation 

Reports on the activities of this committee and any of its task force during the interim between meetings shall be given at each meeting of the Board by the committee chairperson. Such reports may be in writing and, if so, appended to the minutes of the Board meetings. Reports of the committee and any of its task force which are in writing shall also be distributed to the Members.
The Committee shall perform a self-evaluation of its performance on an annual basis. Such evaluation shall consider its performance in relation to the requirements of this charter and such other matters as the Committee may deem appropriate. The Committee will also determine an appropriate manner in which the self-evaluation is conducted. The evaluation shall be presented to the Board annually and include any recommended changes to this charter deemed necessary or advisable by the Committee. 

VI. Resources and Authority of the Committee 

The Committee shall have the resources and authority only as provided by the [ORGANIZATION] Board. No selection, retention, termination or approval of fees and other retention terms of special or independent counsel, or other experts or consultants, shall be authorized unless specifically authorized and granted by the Board. 

VII. Advisory Capacity 

This committee shall serve only in an advisory capacity to the Board, and shall not have the authority to act on behalf of the Board or to bind it to any action.
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